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• View the “Big Picture” 

• Coordinate local decision 
making 

• Align all parties around 
community goals 

• Establish a sound basis for 
decisions 

• Involve many different 
interests in discussions 
about the future 

• Provide the framework for a 
highly involved population 

Why Plan? 



 
 
 
 

 
 



Oyate Omniciye 
 Consortium Members: 

 
Thunder Valley CDC + partners 
OST Office of the President 
OS Lakota Housing Authority 
OST Partnership for Housing 
Mazaska Owecaso Otipi 
OST Environmental Protection 
OST Rural Water 
OST Health Administration 
OST Office of Economic Dev / REDA 
OST Land Office 
Bureau of Indian Affairs 
PR Area Chamber of Commerce  
Lakota Funds 
Oglala Nation Education Coalition 
Village of Pine Ridge 
 
 

Possible new members: 
 
OST Transportation & Transit 
OST Parks & Recreation 
OST Public Safety / Justice 
OST Water & Sewer 
Oglala Lakota College 
Colorado State University 
Center for Business & Economics 
First Peoples Fund 
Tusweca Tiyospaye 
Anpetu Luta Otipi 
Native American Natural Foods LLC 
And…  
 
how many others? 
 



Embark on the Process 



Identify Priorities 

• Vision 
 
• Synthesize 



12 Vision Elements at Omniciye 
 



Catalyst Groups at Flint Hills 
 



Details . . .  



tag cloud created by Wordle.com 







Leverage Agencies 



  



Actions 

Work with regional agency contacts to navigate federal 
funding opportunities.   
 
Capacity building and technical assistance for support 
on outreach strategy, rural development, Fair Housing 
and Equity Assessment, et al.  





Communities Take the Lead 

Examples: Translate to Local Level 
• Model Community Development! 
 





Communities (continued) 

• Flint Hills Economic Development District 
 



Find a Home - Regional Planning Office 
Primary reason efforts are centered in COGs- they can 
embody a living plan 

munity, how it can bring jobs and businesses to a place where piles of bricks and 
rubble once lay.” 

 
  President Barack Obama 

Next Steps 



Leverage Investment 

Many organizations supported these projects from the outset: 
- Consortium 
- Stakeholders 
- Funders 
 
 

Who’s attracting financial investment?  
  

And adequate people power to make it all happen – with or 
without money? 



Lessons Learned 
1:  Show Results - Early 

2: Organize and Clarify So Others Can See 
Their Role 

3:  Create Common Language  

4:  Not Everything Needs to Be New  

5:  Track and Measure Progress 

6:  Tell Your Story 



Scott Moore y Medina, Architect 
scottmm@bss-arch.com 

(505) 280-4840 

THANK YOU! 

David Jaber, Performance Measurement 
djaber@innative.net  

(510) 684-5467 
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Think about your community… 

• What do you love most?  



Think about your community… 

• What challenges do you see?  



Think about your community… 
• What do you want it to be like in the future?  





Other Groups 

• Farmer’s Market 
Vendors  

• Church Groups  
• Senior Adults in 

Volunteer Programs  
• Contractors/Builders  
• 4H Youth ages 11-18 
• Latino Community  
• Russian/Ukrainian 

Community  
• African American 

Community  
• Slavic Church Band 
• Homeless Veterans 

Support Group 
 

Madison Rotary Club 
Henderson County Young 
Professionals 
WNC Health Network 
Cultural Alliance 
Livestock Auction in Haywood 
County 

Examples of Types of Small Groups 





What if we…. 
Maintain our current path? 1 BAU 

Business As Usual 

2 EP 
Economic Prosperity 

3 RC 
Resource Conservation 

4 EG 
Efficient Growth 

Focus on making this a place where talented 
people—and their business—want to be? 

Prioritize the conservation of our natural and 
cultural resources? 

Focus investment in existing communities and 
redevelopment opportunities? 



2 EP 

Outcomes: 
• Target industries – 

locating in region 
• Businesses, incl. small, 

are thriving and 
expanding 

• Jobs in rural areas, less 
commuting 

• Graduation rates up, 
placement in region up 

• Avg income increases 
 



3 RC 

Outcomes: 
• Food produced locally 

– economic and health 
benefits 

• Water quality is high 
• Assets – awareness 

and greater protection 
• Tourism still key 

component of 
economy 

• Artists, musicians and 
crafters are able to 
earn a living from their 
trade  

 



4 EG 

Outcomes: 
• More transportation 

choices 

• More efficient use of 
land in urbanized areas 

• More efficient use of 
limited public resources  

• Vibrant centers due to 
concentrations of HH, 
employment, services 

• “Age in place” possible 

 

 







Quilt Poster 
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